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TN SHRM State Council Meeting

Friday, May 11, 2007

Nashville Airport Marriott Hotel, Nashville, TN

Attendees: Deneen Alsadi, Angie Bearden, Jim Bowles, Claudette BujolésPKeillie Conn,
Bill Cooper, Frances Flowers, Scott French, Valerie Gifford, Curt Hall, Relddarmon,
Christa Haynes, Michael Hudson, Becky Jones, Stephen King, Carlton Little, Slogaom
Cydney Miller, Tracye Mayolo, Mario Musarra, Roma Powis, Shelly Prochakkayl3Ransom,
Don Ray, Jill Senff, Annette Sisk, Art Smith, Privott Stroman, Tom TimmermaieLBune,
Gail Wesline, and Mike Willard.

Meeting called to order at 10:00 a.m. by Mike Willard and introductions were made. Mike
encouraged everyone in attendance to make a SHRM Foundation Contribution.

Shelly presented the Tennessee scorecard reflecting chaptecstatistprovided information

on the new SHRM branding. Shelly reported changes (not official until June 1, 2007) include
now acceptable to say “SHRM” rather than “S-H-R-M". Two branding web ¢astisived) and
two phone FAQs are available on the SHRM website. Shelly announced the dates dikhe SH
Leadership Conference in Washington, D.C. November 15 — 17 and encouraged each chapter to
send their President or President-Elect. Shelly encouraged the chapterh&raseurces
available on the SHRM website and announced a new on-line feature, Express Regliest, a
service, online e benefit that allows SHRM members to request and receiveailia e

information on a wide variety of HR topics virtually immediately, and SHRM’s H&\Career
Mapping Guide, an interactive career mapping tool. She also reported the “lidor@anter”

is being changed to the “Knowledge Center”. (see Attachments A)

Guest speaker, Senator Jim Tracy, presented “Pending Legislation in @iNiddgfHR”. Topics
included:

Minimum wage — passed in the House last week and is in front of the Senate this week
Cover Tennessee — health coverage designed for small businesses and independents.
New $1,000 fine targeting individuals who traffic illegal aliens

New bill in Congress requiring employers to use software that will igafiégal aliens

upon entering social security number, date of birth and name of applicant

Worker's Compensation- addressing requirement that claimant must see judgein s
county where the accident occurred

No smoking legislation — currently considering: 1.) banning smoking in all indoor
facilities; 2.) banning in restaurants except for over 21 venues.

“Excess” lottery money — currently used for pre K and K-12. Senate recpptiyvad to

cover technical schools as well
Senator Tracy commented the best lobbyists are individuals involved in their irglastiie
encouraged HR professionals to become involved, stating personal e-mail sralettdre best
way to communicate.

Core Leader Area Reports:
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College Relations:
Jill Senff presented the College Relations Report (See Attachments B).

Secretary’s Report:
Valerie Gifford presented the minutes from the January 25 -26, 2007 meeting for appraval. D
Ray made a motion to approve the minutes, seconded by Bill Cooper. Motion carried.

Treasurer’s Report:

Bill Cooper presented the (revised) proposed budget (See Attachment C) for 2007, éogiment
the budget reflects membership as of 3 months ago. Bill stated he will invoice epier el
updated numbers. Budget reflects a projected loss of -$10.40. Mike Willard comnhanted t
projected income could increase if chapters have had membership growtlonadiditi
sponsorships are obtained, and how well the State Conference does this year. Inaegards
projected expenses, Tim McConnell commented he was able to get his empltmyaartthe

costs for the Legislative Conference and Mike Willard stated his comp#rbevable to cover

the travel costs for his attendance at the National Conference in Las Vegasdudson made

a motion to approve the budget, seconded by Art Smith. Motion carried.

2007 Tennessee State Conference Report:

Frances Flowers provided an update on the upcoming state conference, cogthah&n e-
mail blast was sent May 10 by SHRM. Conference promotional DVDs have beari@i@ch
chapter president to play at their Chapter Meetings as additional adveriidemthe
conference. Flyers will be e-mailed to each chapter to forward to their neearizka printed
brochure will go out via regular mail in June. One final e-mail blast will be tesdrdo the
conference. Art Smith asked for some promotional verbiage for his chapter reaw<Date of
the speakers, Scott Cawood, cancelled and was being replaced by a Pandemicdeaseirdis

Mike Willard asked for a room to be secured for the State Council meeting on Wednesday from
2:00 p.m. = 5:00 p.m. Discussion followed regarding state council members missing part of the
conference. Discounts will be considered for future conferences. It was sagigestove the

meeting to 4:00 p.m. until 7:00 p.m., but that would cause members to miss the vendor reception.
It was then suggested to move from 3:00 p.m. until 6:00 p.m., allowing members to attend part of
the vendor reception. Kellie Conn made a motion to move the State Council meeting from 3:00
p.m. to 6:00 p.m., with a second from Cydney Miller. Motion carried. It was also suggested to
streamline the meeting by having all reports submitted before thengneeti

Ron Daves, Wimberly Lawson Seale Wright & Daves, PLLC was recognized aeétieg
sponsor. Mike Willard then distributed information on Proposed Federal Legislation and
Proposed State Legislation (see Attachment D).

The group adjourned for lunch at 12:20 p.m.
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The session was called back to order at 1:00 p.m.
Chair Reports:

THRC Update/JHW Award Nominations:

Carlton Little reported provided information on the James House Williamson Avniteda and
announced that nominations for the James House Williamson Award are due by August 17. S
discussed the 2 scholarship funds that are now at $2,000 and reported she would like to see them
increase to $3,000 (see Attachments E).

Awards & Recognition/HR Excellence Awards:
Mike Willard reported that nominations for the HR Excellence Awards are daedpyst 17.

Communications:

Becky Jones shared web statistics (See Attachment F) for 2006 and Janualy20@piand
reviewed the new additions to the website. She requested that all reports bénsetd be
added to the website. Becky reported that there are several chapters thatdrg@ezated a
“.jobs” link on their website and that this can be an income source for chapters.

District Director Reports:

West Tennessee Update:

Don Ray reported he is scheduling visits with Jackson and Dyersburg. He repodeerttly r
attended a webcast for District Directors and presented statistiesl gimathat call: Tennessee
had a membership retention rating of 82.82% which exceeds the National goal of 81%. He
reported overall retention increased by 1.2%, at-large increased 12.9% and Gleapbership
increased 3.15%.

Middle Tennessee Update:
Stephen King reported he had visited the Stones River Chapter and is schedulingaguitesr ¢
visits. He is involved on the 2009 pre-conference committee.

East Tennessee Update:
Sheryl reported she had visited the Chattanooga Chapter and presented anrtifieGl ce
program entitled “Driving Employee Motivation”.

Core Leader Area Reports (continued):
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Membership Report:

Tracye Mayolo reported she and Art Smith are working to develop membershipgiapse
with the Chapters, the State Council and SHRM National and presented informatiomgtikni
top two areas of focus: 1. Growth and 2. Retention. She shared several ideas fos Chapter
including: Create a membership board-level position, set membership goals eetloé lanth
growth and retention, Create a Plan of Action to accomplish the goals, meagpesptowards
the goals, schedule one event in 2007 to recruit At-Large Members to the locat endpte
recruit LMOs to SHRM, and use the SHRM Membership Recruitment and Retentidit.Tool
The same ideas can work with the State Council, and suggested the State Codm=chlssts to
at-large members and include chapter website links. Tracye also shiem@e 8Plan of Action”
and “Membership Recruitment and Retention Ideas” forms that can be used bgr&€h&uher
materials distributed included a “Chapter Event Strategy — Recruiting larabkts Only to
SHRM?”, “The Metrics of Membership: Proving Value Added” and a sample Direttglember
Engagement/Retention position description. Tracye shared two ideas fronadealss
chapter: they asked a vendor to put membership information for their chapter botitaiat
the National Conference and they mail invitations to their at-large menobaitend a chapter
meeting for free. Tracye encouraged chapters to keep a supply of markdegnglshan-hand.
Shelley added that chapters can create their own brochures on the VolesigersLResource
Center. Tracye suggested hosting a membership event at the State Confereptamb& and
encouraged all chapter officers to attend and have marketing materitddblavashe will have
an insert for the conference bags that lists all Tennessee chaptestatédthe would like to
meet with all the membership chairs, either at the state conference ghtlarocanference call.
Angie suggested having a differentiation of name badges for the at-large rmambieey could
be identified and approached. (See Attachments G).

Foundation Report:

Gail Wesline shared the 2007 goals and the status of each goal click herekeSheaah

chapter to provide an item for fundraising for the Foundation. She reported that the iBoundat
Director on each chapter board will receive a training DVD (cedltiite 1.0 HRCI

recertification hours) on Ethics. Gail asked the Chapter Presidents to nakeilaution to the
Foundation with a goal of 100% of chapters making a contribution. She suggested giving
contributions to the SHRM Foundation for speaker gifts and/or ask the meeting spongerato gi
donation. Gail reported that Alabama has challenged the other State Coumalst their

$20,000 Foundation Contribution. Tennessee raised $8,500 last year. Gail also encouraged the
chapters to tap into corporate donations as well. (See Attachment H).

Certification Report:
Mike Hudson reported that the testing cycle for PHR/SPHR certificatigetigg ready to start
and he requested the pass rate from all chapters.

Diversity Report:
Deneen Harris Al-Sadi shared information on successful diversity inisaiee Attachment I).

Chapter President Reports:
Each chapter represented presented achievements and goals for therschapt
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Clarksville Chapter

Highlights

Strong professional development activities thus far: Safety, Health Care Insurance, What the new
Congress Means to HR and Union Avoidance.

Creative programs planned for the remainder of the year: Mock Trial, FLSA, FLMA, Religion in
the Workplace

“New Faces” at many of our SHRM meetings. Although attendance is fairly consistent, there have
been a lot of new people attending.

Another successful Certification Course is currently in progress with 12 people participating
including members of our neighboring Hopkinsville, KY chapter

Challenges

We are still struggling to get to the next level. Membership involvement seems to have reached
its peak.

There are a couple of Board members who do not attend meetings and do not participate in
virtual discussions (email discussions).

The chapter website has not yet been established.

SHRM-Memphis
Chapter Highlights and Challenges

Growth is the central theme of SHRM-Memphis.

Highli

1

gh

2.

ts:
Chapter membership has grown to 763 members through very active at-large recruiting efforts.
Restructuring of board into a hierarchy vs. all direct to president is proving positive. Board
meetings are topical in focus for those attending. Officer voting vs. total board allows relevant
information exchange. Attrition has minor effect due to team approach.
Change of marketing focus has resulted in attendance at meetings averaging greater than ever at
128 for each meeting. Marketing changes include:
Change from Newsletter of length to President’s Letter to Members focusing on
personal connection and quick, understandable information including highlighting
upcoming meetings. (sample attached)
Advertising meetings in newspaper.
Focusing on financials of Chapter has allowed us to design a board approved an operational
budget expense of $76,600. We have also designed a monthly dashboard that gives us a
snapshot of each month’s membership meeting. It includes reservations, actual attendance, the
relevant financials for each event
Chapter sponsored Senior Executive Leadership Roundtables, new in 2007, continue to be
successful in attendance and feedback.
In 2007 program decision to change from Y2 day legal update seminar to a Diversity seminar
entitled Genderspeak facilitated by the Heim Group. This diversity seminar is all about exploring
the different cultures in which men and women live and learning to use that information to
improve communication with each other. The event has already brought the first three major
sponsors event for the chapter including a private company, FedEXx, their first sponsorship of a
SHRM-Memphis event. Humana and Morgan Keegan round out the three sponsors for a total of
$7,500 in fees.

Challenges:
1. The single greatest challenge the chapter faces is our web site. It is not designed for current

desires and will mean a complete renovation shortly.
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2. Growth of the chapter is bringing board volunteers to a much higher level of expected
performance. We may need to seek a Chapter Management Professional (CMP) in order to
provide a central coordinator of the organization.

3. Plans are underway for the 2008 State Conference to be held at the Peabody Hotel in Memphis.

4. New By-laws have been received from National and will be voted on in May.

SHRM Chattanooga

Achievements:

Chapter membership up over 200 members for 2007. Well attended orientation for new members.
Chapter meeting attendance between 70 - 100 each meeting. Last meeting over 100 attendees.
Have some great sponsors for conference already.

Challenges:

Keeping nhumbers for SHRM members. We have a lot of new members that are not current SHRM
members because of the positions held in companies.

Trying to balance monthly meetings and conference items for board members.

Struggling with speakers for monthly meetings.

Cost of conference compared to 2003. Working on sponsors for variety of items.

Getting the online credit card ability for registration. Is now up and running. Took a little longer than
expected.

Stones River Chapter

Highlights : Recently the chapter was awarded the 2006 Superior Merit Award for the 2" straight year.
We have an excellent array of programs and speakers this year, including a Leadership Seminar that was
held in March, Donna Rowland, Tennessee State Representative, to speak on Immigration Legislation in
May, and a Legal Seminar (Work Comp. Update) scheduled in September.

Challenges: (1) to maintain a roll of 100 active dues-paying members, (2) to average 45 or more
attendees at each meeting, and (3) to obtain the Superior Merit Award for 2007

Upper Cumberland Chapter
The highlight for us this year has been getting our website up and running (http://ucshrm.shrm.org).

We've also had great meetings with discussions of
1. Onsite child care options (speaker from Bright Horizons)
2. Multimedia training (speaker from TTU's Business Media Center)

Northeast TN Chapter

Accomplishments:

* Developed a strategic plan and began implementation

* Filed our first Annual Report with the State of Tennessee

* Began application process for tax exempt status

* Implemented a program to reimburse the $75 HRCI registration fee to all Chapter members who pass
the exam from 1/1/2007 forward; during 1st quarter 2007, 4 members have taken advantage of this
benefit

* More focused Board meetings - better meeting location, use of projection technology for visuals during
meeting, etc.

Challenges:
* The area that our Chapter supports spans 3 cities, which provides a
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challenge with regard to meeting locations, etc.

* Seek ways to provide more assistance to Chapter members who are

interested in certification

* Seek ways to provide more assistance to Student Chapters

* Increase Chapter membership

* Increase Chapter meeting participation

* Seek dynamic speakers and hot topics that will make our Chapter

members WANT to attend meetings

* Involvement of Board of Directors (everyone is so busy with work and  family)

Highland Rim Chapter

2006 Achievements :
6 Chapter Meetings covering various topics
Annual ¥z day seminar in October ~ 25 attendees
Several members attend State Conference
Tried Joint Billing
Annual Toys for Tots campaign in December — Collect about 20 toys for local program.
Submitted our CAP — Should have enough points to obtain Superior Merit again.

2007 Goals:
Conducted a survey of our members to learn more about needs in our area. Hope is to gear
topics around those needs.
Plan to hold 6 Chapter meetings again starting in February. Based on survey results, we may try
1-2 breakfast meetings.
Taking back control of membership. We have identified approx. 40-45 current, previous and
potential members we are targeting this year for renewal.
Looking at the possibility of becoming a 100% chapter. Not sure how to accomplish.
Hope to develop a chapter logo in the next few weeks.
Hope to have enough people interested in a spring certification prep course.
Work with local GED graduates and help them with their interview skills and the do’s and don't on
how to dress for an interview.
Make sure we do what we need to do to keep our Superior Merit award.

2007 Challenges:
Speaker’s & Topics — We have received ideas on topics and have reached out to some potential
new speakers.
Newsletter Articles
Member time constraints

Duck River SHRM — Columbia Area Chapter

Activities:
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We have been co-sponsoring a series of seminars with the Workforce Alliance/Columbia Career Center.
We have had excellent presenters. These seminars were 4 hour sessions with a light breakfast and great
handouts!

Kevin McNulty..... “Personal Mastery for the workplace”
Boult Cummings Law Firm...“Worker's Comp. & FMLA”
Gary Minor...."Leadership Skills bring your line supervisors”
Woody Cain...“"Change Management for Human Resources”
Kurt DuNard... “Making Higher Performance a Habit”

Keith Sanders...“The 4 R’s of Human Resources” (May 15”‘)

Our regular meetings included speakers as well but were 1% hours.

We received a Merit Award from National SHRM.

Challenges:

We continue to work to grow our membership. Our Board is meeting quarterly. We hope to sponsor

training for certification.
We appreciate the State Meetings and staff...and the support of people like Stephen King.

Middle TN SHRM (MT|SHRM)

Superior Merit Award
MT|SHRM was honored to receive a Superior Merit Award for 2006.

Leadership Development Program Graduation

MT|SHRM'’s fourth annual Leadership Development Program (LDP) concluded its final session of the
2007 program’s twelve-session curriculum on April 23. The program will recognize its 10 graduates at a
ceremony during the Metro Nashville chapter meeting on May 10.

Mentoring Program

The MT|SHRM Mentoring Program formally concludes with the end of this college semester in May. Ten
MT|SHRM members participated in mentoring undergraduate and graduate students who are targeting a
career in Human Resources. Mentors and their protégés will be recognized at the May 10 Metro
Nashville chapter meeting.

HR Excellence Award Program

Applications for the Sixth Annual HR Excellence Award were accepted through March 31. This annual
award program was developed by the Nashville Area Chamber of Commerce and MT|SHRM in 2002 to
recognize organizations in the Middle Tennessee area with outstanding HR programs. The criteria are
based on the Malcolm Baldridge National Quality Awards and the Tennessee Quality Awards.

To encourage participation and support a standard of excellence in HR practices, we presented four
workshops on The Principles of HR Excellence, outlining the criteria for which applications are judged as
well as offering best HR practices for organizations in general. The workshops were presented by HR
leaders representing prior winning organizations.

Three organizations have applied for the award this year and are currently being evaluated. The awards
luncheon will be held on June 21.

State of Volunteer Committees
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MT|SHRM currently has 17 active committees (organizational chart attached) and is in the process of
forming a new committee, the Recruiters Networking committee. We are also planning to structure a
Compensation committee by the end of 2007 to meet the needs of our recently acquired members from
the dissolved Middle TN Compensation Association (MTCA).

Diversity

The Diversity Committee, in partnership with the Nashville Career Advancement Center, the Nashville
Area Chamber of Commerce and Belmont University, held their second of four Diversity Forum breakfasts
on March 6. The program, held at Belmont University, featured Toni Riccardi, Pricewaterhouse Cooper’s
first Chief Diversity Officer. The keynote speech on The Challenges of Change and Inclusion was
followed by a small group discussion exercise to share and brainstorm best practices for change and
inclusion in the workplace. The Diversity Committee’s next forum will be held June 5, and a chapter
meeting focused on diversity is being planned for August.

Career Transitions Group

Our Career Transitions Group, positioned under our Community Involvement Committee, continues to
hold networking and educational meetings every two weeks. The group also held another successful and
popular “Careers in Motion” wine- and cheese-tasting mixer for HR job-seekers and employers on March
29. The committee is also planning a chapter community involvement event this summer.

Legislative Updates

Mark Peters, Legislative Chair and practicing attorney in the Labor and Employment Practice Group of
Waller Lansden Dortch & Davis, LLP presented his first of two Legislative Updates at our Metro chapter
meeting February 8. His second presentation is scheduled for our South meeting on July 26. Update
topics included Tennessee Vacation Pay, New Court Rules/Document Retention Policies, Minimum
Wage, Changes to the FMLA, Employees Packing Heat?, Important Cases in 2006 and 2007,
Employment Law Issues to Watch in 2007, and News from the EEOC.

Legal Education Events

Our Legal Education committee, comprised of six employment law attorney chapter members, has
presented two of this year’s six planned 90-minute after work seminars. This year's event schedule
includes FMLA Administration (February 1), Wage & Hour Litigation (March 29), ADA Issues (May 31),
Top Ten Things Your Supervisors Need to Know about Employee Discipline and Terminations (June 28),
Drafting and Enforcing Non-Competition Agreements (August 23), and Employee Benefits Issues,
Including Preparing for Open Enroliment (November 1).

HR Executive Forum

Our discussion and networking forum for senior-level HR leaders, held every other month, has held two of
six scheduled sessions so far in 2007. Forum topics this year include HR Metrics, Real-Time Consumer
Driven Healthcare and Creative Business Thinking for Success (presented by National SHRM conference
speaker Margaret Morford).

Professional Development Scholarships

MT|SHRM awarded five professional development scholarships to professional and student members in
March totaling $3,230. Fall scholarships for professional development will also be offered. Our big
fundraiser for the MT|SHRM Professional Development Scholarship Program, the Third Annual
MT|SHRM Golf Scramble, will be held in September.

Continuing Education Events
The Continuing Education committee presented a half-day seminar on Human Capital Planning on April
12. At least two additional continuing education events are planned for 2007.

HRCI Certification
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The Spring HRCI study groups supported 17 HR professionals as they prepared to take the May 1 — June
30 PHR and SPHR exams. SHRM Learning Systems were purchased by the chapter and offered at
discounted rates to participants. Group sessions continue to be facilitated by participants.

New Member Orientation
A new member orientation breakfast was held on January 23. Board of Directors members presented on
volunteer opportunities, member services and the history of the organization.

Nashville Area Compensation Survey

MT|SHRM partnered with the Nashville Area Chamber of Commerce to promote and participate in the
Nashville Area Compensation Survey, which provides an annual report for total compensation and
benefits for approximately 275 job titles in the Nashville area. Survey results are provided to participants
at a discounted rate.

Recruitment of 2008 - 2009 Board

The current board of directors has been actively recruiting for our 2008-2009 Board. Through targeted
recruiting and general marketing to our membership via our newsletter and chapter meeting
announcements, we have identified several candidates for key 2008 board positions and are working to
design shadowing and training for them with the incumbent chairs throughout the remainder of 2007.
One key aspect we have found to be a good predictor of success for board positions is demonstrated
leadership at a Vice-Chair level. While not always possible, chair candidates that have already
demonstrated their abilities and commitment level (including their ability to devote enough time) to a
volunteer leadership role (in our organization or another similarly structured one) seem to have a strong
track record of success in a board role.

40" Anniversary Celebrations

MT|SHRM is celebrating our 40" anniversary this year. We are using a 40" Anniversary logo and are
planning a celebration to include an invitation to all past presidents of our chapter.

Volunteer Chapter — Dyersburg

Held a joint networking meeting with the Dyersburg ASSE chapter on 2/20/07 on ADA regulations by local
attorney, Charles Purcell.

Chapter Bylaws approved by SHRM on 2/8/07

At the March chapter meeting, in conjunction with the TN Dept of Workforce Development/WEOC, Kim
McMillan, Senior Advisor to the Govenor presented the topic Cover TN. Three additional meetings with
WEOC are scheduled for the remainder of 2007. Distributed SHRM literature "Why to join a local
Chapter" at March meeting.

Provided educational opportunities about local community groups: United Way. The chapter agreed to
benefit the community by donating toys to two local agencies at the October meeting.

Promoted annual TN SHRM conference at April meeting. The chapter agreed to donate a gift basket to
the SHRM Foundation at the State conference.

Provided a full free scholarship $2400 to Dyersburg State Community College student; to be presented at
high school graduation. Chapter is also offering a subscription to the HR Magazine to the local college.

Continue to utilize SHRM at-large mailing lists by contacting prospective chapter members.
WTHRA — Jackson

Page 10 of 27



TN SHRM State Council Meeting Friday, May 11, 2007

ACHIEVEMENTS 2006 numbers 2007 YTD numbers comments

51% SHRM membership XX
65 84

29% Total membership

increase
4 members
New Membership Committee None

30% 35%

Increase in meeting
attendance up by about 5%
through better choice of
programs and learning to
better market our programs

Member Interaction through
“My New Best Friend”
introductions and
conversations at rotating
tables

Membership committee
working on membership
information brochures

GOALS & CHALLENGES

=

Acclimate to being a SHRM member, meet SHRM requirements, such &AP, and the
different committees

Get people more involved, on committees etc.

Grow total membership and SHRM membership

Grow HRCI certification numbers

Orientation Program

2008 and beyond

Scholarship
Door prizes
Reimbursement for $100.00 fee for HRCI certification, up to fixed amount

abrwn

TVHRA — Knoxville
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Membership: 410 Members — 30% Associate, 70% Professional
85% retention ratio
Will begin New Member Orientation Program in June

Meetings: Dinner/Program Meetings monthly (2nd Tuesdays)
3 this year have qualified for certification credit
Meeting attendance is up — approximately 120 average
A diversity topic & a legal update at each meeting!
Sponsors pay for a short commercial time and table display
A “Diversity” meeting is planned for later this year
Our Board meets at 4:00 P.M. — prior to the regular meeting at 5:30 PM

Certification:  Conduct two study groups per year — last three have averaged
25 members (average passing percentage approximately 75%)

Wage & Benefit Survey: Conducted by the chapter for participating members only
Average number of participants is around 70

Initiatives: Website enhancement — A taskforce has been named to present a proposal to
Our Board
Pinnacle Award: A concept and partner have been identified — ongoing
Certification of Board: One of remaining two will test in May/June
Conduct Board Meetings: members of the board conducted % of meetings

2007 Initiatives: 1. Upgrade and/or outsource website

2. Improve newsletter

3. Certification of Board members

4. Follow up on non-renewals

5. Partnership with ASTD or another related organization

6. Board members conduct board and monthly meetings

7. Develop succession plans — 2 and 5 year

8. Consider Annual meeting pricing

9. Folders on tables for handouts

10. New member orientation — assign new members a “board buddy”

11. Feedback on meetings forms

12. SHRM membership incentive

13. Affiliated chapter(s)

14. 425 membership by December 2007

15. Pinnacle Award

16. Enhanced “Ethics Statement”

Mike Willard stated that chapters can get speakers from HR Magazuiesaly contacting
them. Many will speak for free. He also encouraged the chapters to shedter spformation
with each other.

Mike Willard presented the State Director Report (See Attachment J.)

There being no further business, the meeting adjourned at 3:25 p.m.

Respectfully submitted,

Valerie Gifford, State Council Secretary
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Attachment A

Tennessee Scorecard and New SHRM Branding will be included w/printed minutes.
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Attachment B

Jill Senff
May 11, 2007
Regional HRGames

Sponsorship
First of all, thank you to the State Council for the financial support to the UT and
TTU teams that participated in the HR Games this year. The money was used to
help pay for meals and gas for the trip. The students were very grateful for the
contribution.

Regional HRGames Outcome
The Southeast SHRM Games and Student Conference was held Friday, April 13,
through Sunday, April 15, at UNC-Charlotte. Three teams from UTK and one
team from TTU participated. Peace College was the winner of the games and
NC State team was the runner up. Winthrop U team was the winner of the
Collegiality Award. There were 24 teams in the HRGames, the Southeast largest
showing ever. North Carolina, Virginia, Tennessee, Kentucky, and South
Carolina participated in the games and the student conference. Alabama sent a
volunteer to help and observe the proceedings. The conference portion of the
HRGames seemed to be a positive experience for the students. Even though it
added another day to the HRGames, students were able to learn more about the
HR profession and receive resume and interview tips.

Many of the Tennessee students are planning on taking the PHR. Also, some of
the same students will participate in next year's HRGames. Hopefully, we will be
able to add some more teams from Tennessee next year.

Bidding for 2008 HRGames
To submit your application to host the event, please complete the electronic bid

form online no later than June 30, 2007 at
http://www.shrm.org/students/hostbid form.asp.

Please keep in mind, the Regional Student Conferences and HRGames are
normally held in March or April. Hosting this event not only gives your chapter
the opportunity to be in the spotlight, but both the professional chapter and
student chapter get significant points toward the chapter merit awards. It also
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demonstrates your commitment to the success of our students. After all, they are
the future of the HR profession!

Should your site be selected to host a regional event, SHRM will provide financial
assistance in the amount of $12,500 per region. This funding is available on a
reimbursement basis. If you would like to learn more about SHRM's HRGames
competition, please visit http://www.shrm.org/students/hrgames.

SHRM'’s lead contact for this project is Miles Woolever, SHRM Student Programs
Specialist. If you have any questions about the Regional Student Conference
and HRGames program, please contact Miles by phone at (800) 283-7476 x6276
or by email, mwoolever@shrm.org.

SHRM College Relations Core Leadership Area Confer ence Call
SHRM has scheduled a conference call for May 17 at 4:00 p.m. EDT to catch up on
what's new in the world of SHRM College Relations. Chuck Salvetti, SHRM
Manager for Student Programs, will recap the events that have taken place so far in
2007, such as the five Regional Student Conference/HRGames events. He will also
talk about what's yet to come, such as the SHRM Annual Student Conference in Las
Vegas. The Call-in number is 1.800.745.6370 and the passcode is 456905.

Please mark your calendar for other College Relations CLA events:
- August 16 [ Conference Call

- August 23 [ Web Cast

- October 18 [ Conference Call

Scholarships

- 40 Academic scholarships and 60 Certification Scholarships are available from
SHRM this fall. Application deadline is July 16, 2007 . Apply to:
http://www.shrm.org/foundation. Chose Scholarships and awards. For more info.
Contact LaShonne Kelly at Ikelly@shrm.org or 703-535-6075.

New Student Chapter Merit Award Program

Significant changes have been made to the SHRM Student Chapter Merit Award
Program, which will take effect with the current 2007-2008 merit application year. These
changes were determined by a team of volunteer leaders from various backgrounds,
including student chapter advisors, state college relations directors, student chapter
liaisons, and current and former student members.

The new program is meant to level the playing field so that student chapters of all sizes
will be able to participate. SHRM wanted to increase the number of chapters who
participate in the Merit Award Program and the prior structure was seen as a barrier to
participation for many of the smaller chapters. In order to open the program up to be
more inclusive, the following changes have taken place:

Removal of points for each category in favor of checkmarks. (This is consistent with
the professional chapters' Chapter Activity Plan format)
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Elimination of most of the documentation requirements. (Allows the process to be
less cumbersome and saves student chapters postage too!)

Introduction of a special add-on award, the "Outstanding Student Chapter Award",
which would replace the "Top 10" ranking. (This is modeled after the SHRM Pinnacle
Awards and will feature the great programs and innovative ideas our student
chapters are dreaming up rather than just rewarding chapters for the total points
amassed.)

The new form is available online at

http://www.shrm.org/students/meritaward/07 O08MeritAward.pdf

Discussion about Student Chapters in the State of Tennessee

Our goal for the State Council should be to see that all Student Chapters listed are
active to the extent possible, and that each has a sponsoring chapter to assist them.
Currently, seven out of the seventeen student chapters in the State of Tennessee are
inactive. Jill will be in contact with the District Directors to discuss what the State
Council can do to help more chapters become active.
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Attachment C

Treasurer’s Report

Tennessee State SHRM Council
Projected Budget for 2007 -- Revised 4/07

INCOME
Date Description Projected
Income

Membership Dues -- Based on Y/E Membership

Middle TN Chapter--Nashville 514 x $2 $1,028.00

Stones River Chapter--Murfreesboro 113 x $1 $113.00

Highland Rim Chapter--Winchester 29 x $1 $29.00

SHRM Chattanooga 161 x $2 $322.00

SHRM Memphis 727 X $2 $1,454.00

South Central TN Chapter--Duck River--Columbia 22 x $1 $22.00

Northwest TN - Volunteer Chapter--Dyersburg 67 x $1 $67.00

Upper Cumberland Chapter--Cookeville 59 x $1 $59.00

Northeast Chapter Kingsport/Bristol/Johnson City 181 x $1 $181.00

TN Valley HR Association--Knoxville 359 x $2 $718.00

Clarksville Chapter 46 x $1 $46.00 $4,039.00
Sponsorship

SHRM Grant $3,955.00

2007 State Conference $4,000.00

Sponsorship for State Leadership Conference $0.00

Sponsorship for April Meeting $1,000.00 $8,955.00
PROJECTED TOTAL INCOME $12,994.00
EXPENSES
Date Description Amount

State Council Leadership Confer. Dinner--Jan $917.00 Board

State Council Leadership Expense - Hotel (Michael Willard) $110.00 Expense

State Council Leadership Expense - Hotel (Angie Bearden) $110.00

State Council Leadership Expense - Hotel (Jill Senff) $110.00

State Council Leadership Expense - Hotel (Don Ray) $110.00

State Council Leadership Conf-Jan-Marriott --Food & Mtg Exp $2,150.00

State Council Ldshp Conf-Jan--Room, Mtg Supplies, Shirts $670.00

Hostway Corporation - domain name for website $19.00

Hostway Corporation - Gold Plan for shrmtn.org 4/18/07 to 4/17/08 $167.40
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State Council Meeting - April $1,500.00
State Council Meeting - October (State Confer.) $100.00
Travel--Mileage for Chapter Visits/SC Mtgs $700.00 $6,663.40
| HR Games--Charlotte Area SHRM; UT-SHRM; Uppr Cmbrind | $1,500.00 | HR Games | $1,500.00
| SHRM Foundation | $825.00 | Donations |  $825.00
Regional Director Conf-Feb- Orlando-(Director - M. Willard) $666.00 | Director &
SHRM National Confer. -June- (Director - M. Willard) $1,050.00 Other
SHRM Leadership Confer.-Washington DC --Nov--Travel $1,500.00 | Participants
SHRM Ldshp Conf-Washington-Nov-Dinner (TN Delegation) $800.00 | Expense $4,016.00
PROJECTED TOTAL EXPENSES $13,004.40
PROJECTED TOTAL NET INCOME OR LOSS -$10.40
as of
Key: Actual $$ 5/11/07
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Attachment D

Legislative Report will be included in printed minutes
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Attachment E

THRC Update/JHW Award Nominations will be included in printed minutes
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Attachment F

Communications Report _ Becky Jones

WEB SITE STATISTICS

January to December 2006

Total Hits visits for 2006 25,894
Total Page Views 9,301
Average Page Views per day P5.48
Referrals
Search Engines 22,093
Direct Referrals 3,525
MTSHRM 110
SHRM 80
TVHRA 80
Top 5 Visited Pages

Home Page

Chapters

Council Members [pdf]

News

Council Meetings

January to April 2007

Total Hits visits for January to April 22,711
Total Page Views 5,745
Average Page Views per day 17.88
Referrals
Search Engines 20,241
Direct Referral 2, 287
MTSHRM 75
SHRM 52
Chattanooga 37
TVHRA 19
Top 5 Visited Pages

Home Page

News

Chapters

Council Members [pdf]

Meetings
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Attachment G

Membership Report will be included in printed minutes.
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Attachment H

Foundation Report will be included with printed minutes.
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Attachment |

What Are The Components Of A Successful Diversity Iiative?
By the SHRM Diversity Forum

Properly implemented, diversity initiatives should improve the organization foyaerBefore
trying to determine where to begin, spend time determining the purpose of implegreenti
diversity initiative in your organization. Explore -- at both an organizational mntbavidual
level -- the reasons for beginning diversity work. Also, identify critiqaltsgic drivers for your
diversity initiative. What are the challenges and where is the opportunityg?yoahave
clarified the cause for action and detailed the desired outcomes, you can batiimga plan.
The following strategic steps are both fundamental and basic to startingsatdiwvetiative.
Consider these when developing and implementing an initiative for your orgamizat

1) Get executive commitmentEnlisting the visible support and commitment of your
organization' s CEO is fundamental to a successful diversity initiatitlee Isead of your
company willing to commit financial support for a change effort in tough times?adossible
will he or she be to consultants, internal and external, who facilitate the chltdogessible will
he/she be in his/her commitment to the organization's diversity initiative?

Having commitment from the top sends a clear message to senior manageuettia

seriousness and business relevance of this issue. your overall plan. Also, top-dovitmenmtnm

will reinforce the desired outcomes and assist with conveying the expeatéttooperation,
involvement and commitment on the part of senior management and their staffswlaythis
diversity is "pushed down" throughout the organization from the top. Be sure to communicate to
senior management what is expected of them and why; explain in detail whatlgeiill be in

the initiative. Effective communications and management of expectatioriscial ¢o

2) Articulate the desired outcomesBe explicit about how support and commitment are to be
shown and from whom it is expected. Do you want executives to communicate theitydivers
goals? Do you want top managers to participate in training sessions and ta8k¥ie is their
role in recommending and/or implementing suggested changes? What islth&irsupporting
your organization's diversity initiative? Address these questions befaiagran.

3) Assess the climate, needs and issues at your organizatibo.so before determining what
interventions will be offered to staff. You may need information from employees &eaut t
perception of diversity issues. Questionnaires and focus groups can helptictaahstacles.
Also, it may prove helpful to determine where your organization is on the divesstipum. Is
there a diversity program in place or are you starting from ground zero? Dortlyose i
organization equate managing diversity with affirmative action planning? De ithgsur
organization understand the difference between valuing diversity and managingyfivers

4) Create and maintain open channels of communication with employeestae launch of

your diversity initiative and throughout the process.Communication is crucial to the success
of your diversity plan and should occur not only at the beginning of a diversityiuatibtt also
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throughout the process. Be thorough and timely in reporting back to senior managedent
staff with any results and/or progress. Follow-through is also a must in ordeert@yl@tism
and lowered expectations. And, showcase the benefits of your initiative; to gettsuppor
employees will need to know how the changes will benefit them.

5) Consider forming a diversity taskforce to widen your support baseThis group, usually
composed of a vertical and horizontal cross-section of the organization, spearhazitiatitre.
Often, this team--after being trained about diversity itself--helplyzmassessment data and
make recommendations to top management.

6) Develop a mechanism for dealing with systemic changes and procedurabptems.Once
identified, obstacles and problems must be addressed. Is recruiting a divéffeeosan issue
that your organization struggles with? Perhaps your company is committeshgop@rsons
outside of the dominant culture, but has difficulty promoting those same persons orae they
with the organization. In some organizations, the diversity taskforce works cenemting
solution plans to such challenging situations. In other organizations, special tastetons
work on recommending possible solutions.

7) Design relevant, interactive applicable trainingThe purpose of good training is to not just
increase awareness and understanding about diversity, but to also develop ckitisrétats
employees can use to deal with workplace diversity, its implications anteitssefTherefore,
assessing where your company is on the diversity continuum will be relevant éqserty
determining what the needs are and how best to tailor a training program(@et those needs.
Starting with awareness training and advancing to knowledge training amndgrénat builds
specific diversity skills is common. Several training modules and diveesityurces as well as
consultants who facilitate such training, are available on the market.

8) Evaluate and measure each component of your diversity initiative (trainingaskforce,
mentoring initiative, employee networks, etc.)Another key element to a successful diversity
initiative is evaluating the results of your initiative and measuringrpssg Set measurable

criteria and determine what you would like to accomplish and how you will gatlzerGtéeria

will be needed to guide this aspect, based on the needs, obstacles and problems undgvered ear
on. Pre- and post-assessment, and measuring against baseline data, is helpful.

9) Ensure integration and accountability.Integrate the concepts, skills and results of your
diversity efforts into the fabric of the organization and hold senior management attedot
pushing diversity down through the organization. Some organizations choose to do this by tying
managers' performance in the area of diversity to their bonuses. Thisgdmatakes diversity

an integral part of the organization, its operations, systems and policies.

Besides implementing training and beginning a diversity council or tagkfooasider
incorporating additional components, such as employee networks, a mentoringpiagra
intern program and/or a work/life balance program, into your diversity plan.

Dealing with diversity is an ongoing process that continues to help organizateptd@and
capitalize on today's increasingly complex world and global marketplacellAnareaged
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diverse workforce can give your company the competitive edge needed to congpgtebal
economy. Remember that multicultural integration in the workplace requiresihd tenacity.
Money, time, energy and commitment to equality are among the elemedeite make your
diversity initiative worthwhile. Expect discomfort, as change is unseting modify, rather

than replace, those components of your initiative that do not prove to provide an added value.
Because strong organizations are constantly evolving, expect the dieffiityo raise new

issues and require adjustments as your organization responds to your efforts.
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Attachment J

State Director’s Report.

2007 ACTIVITIES:
Participated in 10 webcasts and conference calls
State Council Leadership Meeting Jan. 25-26 (32)
SE Region Leadership Meeting in Orlando — Feb. 1-2
Legislative Director attended SHRM Leg. Conf. — Feb.
Spring State Council Meeting — May 11 (33)

PLANNED FOR THE REMAINDER OF 2007:
SHRM National Conference — June 24-27
State HR Conference — Sept. 26-28
- Fall State Council Meeting — Sept. 26 (2-5 p.m.)
SHRM Leadership Conference — Nov. 15-17

AREAS OF EMPHASIS:

Succession Planning (100% SHRM members,
50%certified)

2007 CAP/SCAP requirements (including financial
statement, roster, bylaws, “Affiliate of” logo)

10% total increase in Foundation Contributions
(State Council, 100% SC Members & 100% Chapter
participation)

CLA Webcasts/Conference Calls

Increase in legislative letter writing

Serve the Professional Advance the Profession
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